
           
 

     How well the District is Presenting its Budget Updates? 
2019-20 Second Interim Report 

 
1. FOCUSING ON STUDENTS: Is there a clear alignment between our student outcome goals and how money is being spent?  
✗   1a. Include a high-level narrative that gives a summary of how any changes presented will impact students  
✗   1b. Specifically, name any significant change in revenue or expense in terms of its impact on students 
✗   1c. Name how those budget choices align to district priorities 
✔  1d. Describe how budget choices comply with legal obligations in service of students 

 
2. ENSURING ACCURACY AND TRANSPARENCY: Are budget numbers transparent and accurate?  
✔   2a. Raw numbers of high-level expenditures are available for public analysis 
✔   2b. No evident mathematical discrepancies presented 
⚑   2c. Changes between projected numbers vs. actual numbers are named and adequately explained (for both restricted and 
unrestricted funds) 
⚑   2d. Where there are significant gaps between projected and current numbers, explain why those gaps exist and what is being 
done to address any what caused the misestimation 

 
3. ANTICIPATING PROBLEMS AND PROPOSING SOLUTIONS: Are potential complications anticipated and are strategic solutions 

proposed? 
✗   3a. Transparently name and explain any known upcoming challenges (i.e. less state funding, major unexpected 
expenses, cuts need to be made) 
✗   3b. Present multiple concrete scenarios for the future (best case and worst case) and propose solutions  
✗   3c. Fully explore trade-offs with enough context to understand both the direct and indirect impact on students  

 
4. ENSURING COMMUNITY ACCESSIBILITY: Is the information presented understandable and accessible by any community stakeholder? 
✗   4a. A high-level summary is available in multiple languages 
✔  4b. Past presentations are not needed to understand the content  
✗   4c. Numbers and graphs are easy to understand on their own and support the high-level narrative 
✗   4d. Language is easy to understand and/or can be understood via appendix/glossary  
 

 
Out of 15 criteria: 6 or below: Unacceptable, 7-9: Emerging, 10-12: Approaching, 13-15: Meets Expectations 

 


